
CASE STUDY  NOVEMBER 2017–JANUARY 2019

Homepage redesign for 43 Business Journals

GOAL

Today, The Business Journals—a network of 43 local business jour-
nals across the United States—do far more than just publish business 
news stories. They offer numerous tools and services to help small and 
midsize business owners grow their business and advance their career, 
such as finding sales leads, promoting new hires, or posting job open-
ings. But our existing homepages confined these products to a sidebar 
where they were easy to miss. (1)

I directed the design work to redesign all 43 Business Journals homep-
ages, collaborating closely with several product designers on my team 
and the product manager to create a modern, new homepage that 
showcased the breadth of our offerings while still keeping the latest 
news at its core and largely maintaining traffic to articles. We also had 
to retain a substantial number of display ad positions.

(The following case study reflects the knowledge I’ve developed from 
my more than seven years’ experience as a product designer and 
excludes proprietary information.)

COMPETITIVE ANALYSIS AND EXTENSIVE USER RESEARCH

We began by reviewing homepages from a number of other news 
organizations, particularly those focusing on a deep relationship 
with subscribers. When looking at Quartz, The Netherlands’ De 
Correspondent, and The Information, among others, we noted their 
emphasis on brand identity and how they incorporated less traditional 
elements for a news homepage such as newsletter sign-up forms and 
registration for upcoming events. 

This balance between editorial content and marketing also led us to 
examine landing pages for SaaS products such as Stripe that tell a story 
as they encourage you to start using their product. (2)
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1. The previous San 
Francisco Business Times 
homepage. All 43 Business 
Journals follow the same 
template. News was strongly 
emphasized in a feed, but 
promotions for lists, jobs, 
events, and more were 
confined to an easy-to-ignore 
sidebar. User interaction 
with many of these sidebar 
modules was minimal.
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When we examined user behavior on our previous homepage, we found 
that modules promoting our services other than news were not get-
ting clicked on often; those farther down the page received virtually no 
engagement. We also found that more homepage visitors were using 
desktop and laptop computers than smartphones or tablets. This led 
us to prioritize the desktop experience first, though we sketched the 
mobile version of a responsive design throughout so we could ensure it 
would adapt well.

As we started the homepage project, we had also completed an ambi-
tious customer survey, in partnership with our marketing research 
team. The survey revealed that our customers’ top professional chal-
lenges were finding the right clients, finding and keeping the right 
employees, and having enough time to do everything on their plate. 

We followed up the survey with over a dozen in-depth interviews with 
current Business Journals subscribers. These interviews showed that 
although we have products that can help our customers find clients or 
hire better, even our most avid users had little familiarity with them. 
The survey and interviews made clear that for new visitors and loyal 
subscribers alike, we need to do a much better job of explaining how 
The Business Journals can help your business and your career. As the 
front door to our website, the homepage seemed an ideal place for this 
message.
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2. Subscription news site 
The Information and SaaS 
payment platform Stripe were 
among our inspiration for the 
new homepage design.
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INITIAL WIREFRAMES

I synthesized the user research, competitive analysis, and project 
goals to create the first round of wireframes. (3) These wireframes were 
modeled on SaaS landing pages, with a lead call to action and sections 
grouping available services under the customer benefit that they offer 
(e.g., “Hire the right people” would combine our job board, networking 
events, and “People on the Move” promotions). 

The biggest challenge in this and further iterations was how to inte-
grate news headlines that brought regular visitors to the homepage. A 
first attempt placed the latest headlines in a horizontal feed above the 
navigation so that people on desktop and mobile would quickly see the 
latest stories, with a more substantial top news section beneath.

While the product manager and design team found the thematic group-
ings promising, we wanted to explore alternatives to the top of the 
page. While a single, prominent call to action would likely have positive 
results for conversion on it, we do not currently offer an all-access sub-
scription that we could emphasize so strongly. 

EXPLORING A UNIFIED FEED

For the next round, I moved the top news section up, embedding a large 
news subscription promo within it. As I worked on this, I also tried an 
entirely different concept to make sure we could debate more options. 

Here, I tried to unite the news and promotions in a single feed. (4) The 
latest news headlines would dictate what we promote: a subscrib-
er-only article would be accompanied by a subscription offer; a story 
about a Business Journals event would expose where to buy tickets for 
that and other events; and an article relating to one of our top company 
or people lists would show how to use them for finding new clients.

This version was based on our information architecture and extant con-
tent relationships, so while it was more ambitious, it was also grounded 
in technological reality. But while we agreed that it was promising, it 
was too big a departure from other news homepages to pursue.
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Find your next professional 
opportunity

Hire the right people

Grow your company with 
new clients

When your team needs to kick off a project, hire a new employee, 
deploy some code, review a sales contract, finalize next year's 
budget, measure an A/B test, plan your next office opening, and 
more, Slack has you covered.
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Starting at $15 $12 a monthSubscribe now

Have an account? Sign in

The Boston Business Journal gives me 
great articles on topics that I can’t find 
anywhere else.

The Boston Business Journal gives me 
great articles on topics that I can’t find 
anywhere else.

Jane Kirkman
CEO of Black Duck Software

Jane Kirkman
CEO of Black Duck Software

Learn what The Business Journals can do for you

From the Boston Business Journal newsroom

Hire the right 
people

Grow your company 
with new clients

Meet the people making 
an impact

Keep up with what’s 
happening

Most popular stories

Will Krispy Kreme's owner devour 
Dunkin' Donuts?

Is Michael Dell about to buy 
Boston's most expensive condo?

First look: Inside the condos going 
up at the Anthony’s Pier 4 site 
(Video)

Amazon considering big Boston 
expansion apart from HQ2, 
sources say

A requirement at this Cambridge 
biotech: Must love dogs

U.S. defense stocks are up 30 percent in 2017, but two 
different companies are planning to lay off a total of 
several hundred people later this year.

Mass. insurers demand 
spending caps on top hospitals

NOV 7, 2017, 2:58 PM EST

Mass. insurers demand spending caps on top hospitals

Editas CEO to testify at U.S. Senate hearing on gene 
editing potential, ethics

Editas CEO to testify at U.S. Senate hearing on gene 
editing potential, ethics

NOV 7, 2017, 2:58 PM EST

NOV 7, 2017, 2:58 PM EST

NOV 7, 2017, 2:58 PM EST

Mass. insurers demand spending caps on top hospitals
NOV 7, 2017, 2:58 PM EST More news

T1

Amid record stock highs, two defense 
giants to lay off over 200 in Mass.

Amazon considering big Boston 
expansion apart from HQ2, sources 
say

It’s official: Bose to lease big office at 
Boston Landing

Amid record stock highs, two defense 
giants to lay off over 200 in Mass.

Latest news     More news

ILLUSTRATION

ILLUSTRATION

Executive job board

Leads

Latest Lists

The largest retailers in Massachusetts

Largest janitorial firms in Massachusetts

Largest commercial developers in Massachusetts

29 companies

29 companies

29 companies

Meet the right people at events

SelecTalent

The List

People on the Move

Networking events

Covering the companies and people you 
care about

Post a job

New business leads

All Lists

Coming events

Search for a company Search for a person

Submit for People on the Move

See available jobs in Boston

Real estate leads

See all People on the Move in Boston

3. Early wireframe, centering 
on a strong call to action 
with testimonials. The latest 
headlines appear in a bar 
above the navigation, with 
curated top news beneath the 
lead section. 

The Business Journals’ key 
benefits are highlighted 
beneath (“Hire the right 
people”), combining 
disparate services for the first 
time.
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Change city

Sign in

Customize your 
homepage and 
alerts

or create a free 
account

Find your next professional opportunity 
with The Business Journals

Grow your company with new clients

Hire the right people

Meet the people making an impact

Keep up with what’s happening

Most recent news

Top stories

Most popular

Saved

Lists

Events

Jobs

Digital edition

C1

C1

Saratoga Downtowner sells for 
$4.55 million

5 hours ago

The sale price has tripled since the last time the 
property sold in March of 2000.

Subscribe now

Starting at $15 $12 a month

Subscribe now to read this and 27 more 
premium stories from this past week

Colleges and Universities
Ranked by Local enrollment for the 2017 fall 
semester

Hospital Emergency Rooms
Ranked by patient visits in 2016

An Albany Business Review subscription gives you

Already a paid subscriber? Sign in

• Full digital access to Book of Lists and Weekly 
Editions

• Daily email newsletters
• Online resources and tools
• And more

How the House tax reform plan will affect this accounting 
firm's clients

How the House tax reform plan will affect this accounting 
firm's clients

These companies have won Best Places to Work the most

8 hours ago

8 hours ago

November 18, 2:34 p.m.

How to profit from Time Warner’s troubles

How to profit from Time Warner’s troubles

Developer wants to build hotel, office buildings near 
Albany airport

November 18, 2:34 p.m.   The New York Times

November 18, 2:34 p.m.   The New York Times

November 18, 2:34 p.m. 

Sign upYour email address

Morning Edition

Exclusive information about Boston’s business community

Afternoon Edition Breaking News

MOST POPULAR

Learn what The Business Journals can do for you

More news

Meet the people making an impact in the business community

Find the right clients to grow your business

Best Places to Work 2017
Albany Business Review's Best Places to Work luncheon honors local 
companies whose employees have rated them as some of the best work 
environments in the Capital Region. 

Dec
15

And more

And more

Networking events

The List

Explore our community of local business 
leaders

New business licenses, bankruptcies, liens, 
and permits you can’t find anywhere else

New business leads

New homeowner leads

Connect with People on the Move

Defining Albany

Bizwomen Mentoring Monday 2017

Jan
05

Feb
12

Learn more

Learn more

All events

All Lists

Commercial Real Estate Property 
Managers
26 companies

The Galesi Group

Nigro Companies

British American

Grow your company with 
new clients

Meet the people making 
an impact

Hire the right people

Keep up with what’s happening
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See all

4. Wireframe of the 
alternative “unified feed” 
concept, mixing news 
and promotions. A story 
mentioning an upcoming 
Business Journal event, for 
example, would contextually 
show additional events users 
could register for.

As seen in the left sidebar 
(“Customize your homepage 
and alerts”), this direction 
would have also facilitated 
forthcoming personalization 
efforts by giving signed-in 
users the ability to customize 
what appears in their feed.
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VISUAL DESIGN

In our next phase, my colleague continued with the overall architecture, 
adding sections for the most popular sections of our news coverage 
(such as commercial real estate and banking) and trying to regularize 
the promotional elements without losing their impact. Given the length 
of the page, we tried placing navigational panels at different locations to 
give visitors quick access to the section that appealed most. 

Next, I art directed two designers on the visual direction. (5) (6) Our 43 
Business Journals have three color palette options—sapphire blue, ruby 
red, and emerald green—which makes visual design more challenging 
as a rule. We identified a relatively new addition to our palette, gold, 
as an ideal tool for additional emphasis that would harmonize with all 
three primary colors.

Typographically, I steered us toward using our slab-serif, Guardian 
Egyptian, which combines warmth with a traditional news sensibility. 
Given the overarching themes and the disparate services contained 
within, clear hierarchy was incredibly important. From this round for-
ward, we tried numerous mixes of typefaces and weights from our type 
palette to find just the right balance.

We tried several techniques for adding visual interest, such as illus-
trations to punctuate each theme and diagonal stripes based on The 
Business Journals’ trademark pinstripes. Over multiple rounds, we 
honed the visuals to their essence, focusing on subtler tones of cham-
pagne and other neutrals to let calls to action stand out.
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5. Some of my exploration 
of different visual directions 
for the thematic section 
headers. The radiating lines 
and striped underlines played 
off The Business Journals’ 
pinstripe motif, while the 
heavier weights of Guardian 
Egyptian added the right 
amount of friendliness.
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New businesses

60 hospitals

⺧ 1 time ago
� Real estate

60 hospitals

⺧ 1 time ago
�

New businesses

60 hospitals

⺧ 1 time ago
� Real estate

60 hospitals

⺧ 1 time ago
�

Court records

60 hospitals

⺧ 1 time ago
�

Fresh sales leads, ripe oppourtunities
Get complete contact information of key decision makers 
at hundreds of the hottest area companies in their fields, 
by ranking

Our comprehensive public 
records

Call to action

LEADERS (BETA)

Discover trustworthy business leaders

Offer your professional insight with posts

Highlight the projects and deals you've worked on

Gain access to verified contact information

Explore our network of influential business professionals. 

Our network is ever growing and you could become a part 

of it by requesting an invitation down below.  

Connect with the industries 
top business leaders

Request an invitation

“I've scaled my organization, hosted 
successful events, and most 
importantly met lifelong friends all 
within the WeWork ecosystem.

Saeed Jabbar
Founder of Inclusion and WeWork customer

Find your future workspace
Our three Dallas WeWork locations are more than a fresh 
coworking space. At WeWork, companies grow together 
with organic networking, flexible agreements, and 
support from onsite staff. Book a tour and join our global 
community today.

Book your tour

Where businesses thrive    wework.com

ADVERTISEMENT BY WEWORK

EVENTS

40 Under 40 28
JAN

Become a part of the headlines 
and attend a signature event

Network with local business leaders
San Francisco Business Times regularly produces special events to recognize 

industry leaders and facilitate professional networking.

Learn about the trends and pacesetters in the San 
Francisco community
View our event listings, register, and start connecting with this exclusive 

community.

Call to action

There are some key hires that you can’t afford to leave to 
chance. Posting your open position with Charlotte Business 
Journals.

Exclusive data and insights on companies and people in San Francisco

Find the right clients to grow your business

Connect in person and online with the people you need to know

Meet the people making an impact

Call to action

Prospecting
Get complete contact information of key decision makers 
at hundreds of the hottest area companies in their fields.

Online extras
View lists online to see more companies than we can print 
and download contact information to import into your 
favorite spreadsheet application or CRM

San Francisco-area 
companies you need to 
know 25 Largest hospitals in North Carolina

⺧ 1 time ago

�

25 Charlotte's largest conventional mortgage lenders
⺧ 1 time ago

�

25 Wealthiest ZIP Codes
⺧ 1 time ago

�

25 Charlotte's largest FHA and VA mortgage lenders
⺧ 1 time ago

�

25 Charlotte's largest FHA and VA mortgage lenders
⺧ 1 time ago

�

25 Largest Charlotte-area Private Companies
⺧ 1 time ago

�

Book of Lists

THE LIST

SALES LEADS

08
FEB

Other info
2017 Book of Lists Party

08
FEB

Other info
2017 Book of Lists Party

01
FEB

Other info
Secrets of the Fastest Growing Companies

Call to action

What will it take to win 
millennials to NASCAR? 
Q&A with Martinsville 
Speedway exec ⺧ 8:05 am PST

BANKING & FINANCIAL SERVICES

⺧ 8:05 am PST

Activist investor takes large 
stake in Babcock & Wilcox, 
calls for changes

MANUFACTURING

⺧ 8:05 am PST

2017 Executive of the Year Joe Lacob is 
at the top of his game with the Golden 
State Warriors

SPORTS BUSINESS

The past year was a robust year for real estate news with a 
slew of blockbuster tech leases happening while the city's 
new tallest building, Salesforce Tower, neared completion. 

LendingTree closes on purchase of 
SouthPark properties for future HQ

1

How a shift to employee-ownership 
is paying off for local companies

2

BUZZ: Duke Energy plans; Trustee 
in Siskey case; Local food recall

3

This townhouse project in south 
Charlotte has hundreds interested

4

How a shift to employee-ownership 
is paying off for local companies

5

Bitcoin disaster could 'spill over' 
into stocks, expert warns

6

Most popular commercial real 
estate stories of 2017

7

Ad Global perspectives for private 
companies

Sponsored by

Survey-based report shares insights from 
1,800+ execs in 30 countries.

MOST POPULARTOP NEWS

SPECIAL OFFER
Subscribe Now

SIGN IN
Your  Account

SELECT A CITY

Here’s something interesting for everyone
NEW THIS WEEK

NEWS           LISTS & AWARDS           PEOPLE & COMPANIES           EVENTS           MORE…�INDUSTRIES & TOPICS

Exclusive information about Charlotte’s business community
Free daily newsletters and breaking news alerts to help you grow your business and advance your career

Your email address Sign up

There are some key hires that you can’t afford to 

leave to chance. Posting your open position with 

Charlotte Business Journals will help you attract 

high-quality candidates that will take your 

business to the next level. 

Find the top executive 
talent

FEATURED JOBS Search available jobs

Facility Manager
Madison Marquette

San Francisco, CA

General Manager- 
Regional Mall
Madison Marquette

San Leandro, CA

Regional Operations 
Manager
Coast Landscape Management

Napa, CA

Call to action

JOB BOARD

Hire quicker

SelecTalent assessments are constructed based on a model of 
excellence, which means we endlessly study high achievers.

Hire the best

SelecTalent allows you to view individual reports for deep-dive 
analysis, and it also allows you to compare multiple candidates on a 
single page.

Save time and money by 
avoiding a bad hire

Call to action

SELECTALENT

PEOPLE ON THE MOVE

Real Estate Investment Associate
Stiles

Consulting Director
Gensler

Southeast Transit Market Lead
STV, Inc.

View allSelecTalent assessments are constructed based on a 
model of excellence, which means we endlessly study 
high achievers. Lets try to have a second sentence in this 
section to help balance out the other side of the page.

Hire the best

See who’s on the move

The Business Journals deliver an elite and select audience of business 

owners running the nation’s fastest growing businesses. Business 

Journal subscribers rely on us for the insight they need to grow their 

business…insight they can’t find anywhere else.

436,622
1,548,688

85%
62%

Total circulation

Total readers

College graduate+

Top management

Connect with nearly 14 million 
business professionals

Find qualified, talented applicants for key roles

Hire the right people

Make your company resonate with professionals in San Francisco and across the country

Reach our audience with your message

Some of our premier advertisers

SelecTalent assessments are constructed based on a model of excellence, 

which means we endlessly study high achievers. Lets try to have a second 

sentence in this section to help balance out the other side of the page.

Large audience

SelecTalent assessments are constructed based on a model of excellence, 

which means we endlessly study high achievers. Lets try to have a second 

sentence in this section to help balance out the other side of the page.

Partnership relationship

OUR PARTNERS

ADVERTISE WITH US

More news

6. The end result of the 
visual design work that I 
art directed. This direction 
focused more on neutral 
tones as a background to 
make the white content 
elements and primary color 
calls to action pop.
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USER AND SPLIT TESTING

Once we had high-fidelity designs, we tested the previous and new 
versions of the homepage with a panel of users from UserTesting. I 
conducted 16 unmoderated tests with wireframes, another 16 with 
high-fidelity designs, and three moderated interviews.

The new homepage concept received positive feedback from users for 
whom one or more of the promotional themes resonated with their own 
challenges. For example, when one person saw the headline “Find the 
right clients,” she said, “That’s exactly what I’m trying to do.” 

When we asked users to compare the existing and proposed homep-
ages, we heard over again that the new design made all the ways that 
The Business Journals can help your career and business clearer. But 
users overall said that they were not as likely to visit the proposed 
homepage regularly because of the decreased emphasis on news.

Particularly given the ambiguity in the user testing results, our VP of 
Engineering and I advocated for quantifying the impact through split 
testing. My designer colleague quickly built a live prototype of the new 
homepage design, which we tested in three Business Journals markets 
against the existing homepage. The first split test revealed that users 
were significantly less likely to click in the new design. While more of 
those clicks were going to more lucrative promotions, that was too low 
for us to consider it a success. 

We hypothesized that integrating the more enticing latest news head-
lines with promotions might increase engagement. We tried a couple 
quick prototypes, each time moving more in this direction. The third 
prototype downplayed themes in favor of targeted promotional mod-
ules that were interwoven with the most popular news sections. 

In this version, users were only slightly less likely to click overall, while 
clicks to our services rose across the board, including many more clicks 
to event registration. This was the option that we chose to launch with. 

The full scrum team began additional work to scale the prototype, 
paying particular attention to revamped ad requirements and content 
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management system functionality that newsrooms rely on to manage 
the homepage. The new design launched nationally in January 2019 
across all 43 Business Journals. (7)
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7. Iteration of the San 
Francisco Business Times 
homepage that was launched 
in all 43 markets, with 
promotions and headlines 
more tightly integrated to 
balance advertising and 
e-commerce revenue. Live at 
bizjournals.com/sanfrancisco.
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